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Merger proposal and
business case

A proposal for the merger of UHI North Highland, UHI Outer Hebrides
and UHI West Highland to create a new, regional college.



Executive Summary

The governing bodies of UHI Outer Hebrides, UHI North Highland and UHI West Highland are
pursuing merger, an exciting strategic partnership which will create an anchor institution of
scale and impact within UHI, supporting 9000 students and 600 staff across 19 remote, rural
and island campus locations in the Highlands, Skye, and Outer Hebrides.

The case for merger is clear. All three colleges face similar challenges in the remote, rural and
island contexts, including real-term funding cuts and a declining demographic. We also all have
similar opportunities for growth, which by coming together we would have a better ability to
realise. We want to thrive, not just survive. By coming together, we will create a more resilient,
cohesive, and financially sustainable organisation with capacity to grow, seize opportunities
based on our collective ambitions, and support our communities.
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Figure 0.1:
What merger means for our colleges
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Merger will allow us to:

T

Combine our collective talent, expertise, and resources to create a stronger, more
resilient and efficient staffing structure, which expands opportunities for professional
development and protects local jobs.

Become more financially resilient, with a robust strategy which is better placed to
respond to the immediate and future changes and challenges in our financial
environment and protect routes to learning in our region.

Develop and rationalise our tertiary curriculum to provide a wider learning offer for our
students, aligned with the priorities of the Scottish Funding Council Review of Tertiary
Education and Researchand t he future skills needs of
Grow research and innovation collaboratively, with key stakeholders to create greater
impact across our region.

Focus our collective strength on pursuing key commercial and business development
opportunities, particularly in the blue and green economies to support non-regulated
income generation.

Enhance the student experience by providing a consistent, high-quality experience
across all our learning and teaching and support which is tailored to our diverse student
body, including improved access to technology, facilities, and social opportunities.
Create efficiencies in staffing, processes, systems and boards that free up finances to
reinvest directly into our college and people to ensure the aspirations within this case are
effectively and collectively pursued.
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https://www.sfc.ac.uk/review/review.aspx
https://www.sfc.ac.uk/review/review.aspx

Key Themes and Opportunities

The following key themes and opportunities underpin our case for merger and will be
referenced throughout this merger proposal and business case.

Anchor institution

Economic regeneration

® Enhancing research

® Commercialisation
® |nternationalism
® |nward attractor

e Sector leader for
Tertiary Education

Thriving communities
and place
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® Community learning

e Supporting population
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® Net zero communities

® Local provision for
local requirements

Figure 0.2:
Business case themes
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student experience
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® |[nvestmentin
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As a region we have access to the natural resources and infrastructure to support the growth
of our blue and green economies. Our 19 sites cover an area interconnected in terms of key
areas of economic recovery including net zero decarbonisation, renewable energy,
engineering, manufacturing, aquaculture, and the space industry. This presents significant
opportunities in terms of curriculum and commercial development, which each college would
struggle to realise individually. By coming together, we stop competing and repeating internally
and pool the resources, talent and expertise we already have to unlock the growth potential
these opportunities present. The images below highlight some of our opportunities linked to our

natural environment.
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Figure 0.3.1: Key Ports for Offshore Wind of Regional Importance- Kishorn, Nigg, Scrabster, Arnish and
Cromarty Firth. Source: ports-for-offshore-wind-a-review-of-the-net-zero-opportunity-for-ports-in-
scotland(crownestatescotland.com)

Figure 0.3.2: ScotWind Awarded Sites. Source: scotwind-map-of-option-areas-170122 (crownestatescotland.com)
Figure 0.3.3: Aquaculture Infrastructure Map. Source: Aquaculture infrastructure map.pdf (marine.gov.scot)
Figure 0.3.4: overview of OCF scope and Powerhouse at North Highland's Tern House site. Source: Port of
Cromarty Forth & OCF (Opportunity Cromarty Firth | Free Trade Zone | Offshore Renewable energy)

Figure 0.3.5: Pioneering low carbon communities. Source: HIE Pioneering Low carbon communities LHIE
(Pioneering low carbon communities | HIE)

Figure 0.3.6: Kishorn Port and Dry Dock. Source: Kishorn Port Overview - Kishorn Port (Overview - Kishorn Port)
Figure 0.3.7: Coire Glas Project. Source: Coire Glas Coire Glas (Coire Glas)

Figure 0.3.8: Space Hub Sutherland. Source: HIE (Space Hub Sutherland | Highlands and Islands Enterprise |
HIE)

Figure 0.3.9: Nigg Energy Park. Source: Opportunity Cromarty Firth (Nigg - Opportunity Cromarty Firth Welcomes
Publication of Scottish Green Freeports Prospectus)
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https://opportunitycromartyfirth.co.uk/
https://www.hie.co.uk/our-region/casestudies/offgridcommunities/
https://kishornport.co.uk/about/overview/
https://www.coireglas.com/
https://www.hie.co.uk/our-region/regional-projects/space-hub-sutherland/
https://www.hie.co.uk/our-region/regional-projects/space-hub-sutherland/
http://nigg.com/news/opportunity-cromarty-firth-welcomes-publication-of-scottish-green-freeports-prospectus
http://nigg.com/news/opportunity-cromarty-firth-welcomes-publication-of-scottish-green-freeports-prospectus

